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30 April – 2 May 2019 

Meeting Room, Coral Triangle Learning Center 4th Floor 

Jl. A.A. Maramis Kayuwatu, Kairagi II 

Manado, Indonesia 

 
 
 
 
 

PROVISIONAL AGENDA  
 

1ST RPOA 2.0 CONSULTATIVE WORKSHOP,   
3RD REGIONAL PRIORITY WORKSHOP, MONITORING 
AND EVALUATION WORKING GROUP MEETING AND 

CT ATLAS WORKSHOP 
 



PROVISIONAL AGENDA  

 

 
INFORMATION 

 
 
Venues: 
 
Opening Ceremony: Novotel Hotel and Resort    
 
 
Workshops:  
Coral Triangle Learning Center  
Jl. A. A. Maramis Kayuwatu, Kairagi II 
Manado, Indonesia  
 
  
Contact Person(s):    
 
CTI-CFF Regional Secretariat 
Hendra Yusran Siry, Ph.D     Janet Rosalie Anne H. Polita 
Email: hendrasiry@cticff.org     Email: jpolita@cticff.org 
 
Sharifah Nora Ibrahim, Ph.D     Ayodya Satryo Anggorojati 
Email: nora@cticff.org      Email: ayodyasatryo@cticff,org 
 
Gregory Bennett, Ph.D 
Email: gpbennett@cticff.org 
 
 

 
OBJECTIVES 

 
 

A. 1st RPOA 2.0 Consultative Workshop 
1. To gather initial inputs from NCCs, all WGs and Development partners and other stakeholders 

regarding components, processes, institutional structures to realize RPOA 2.0 
 

B. 3rd Regional Priority Workshop (RPW-3) 
 

1.) To provide a forum to exchange views on the achievement of each goals of the current RPOA, 
complementing the 1st Consultative Workshop in RPOA Renewal; 

2.) To discuss the recommendations on regional priorities, taking into account NPOAs, which will 
hopefully contribute to the process of the renewal of RPOA; 

3.) To discuss a draft concept for the Regional Strategic Business Plan to accompany the renewed 
RPOA; and 

4.) To discuss data needs of TWGs and MEWG and parameters 
 

C. MEWG/CT Atlas Workshop 
 

1.) To review the 2019 work plan as approved at the SOM-14 
2.) To consolidate and present analyses of Survey inputs regarding CT Atlas from NCCs, WGs, and 

other partners that will assist the redesign of the CT Atlas, as well as discussion on operations 
during migration and the Way Forward. 
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PROVISIONAL AGENDA 
April 30 (Day 1) 

Day 1 Time Activity/Topic Facilitator Format 

Session 
No. 

    

I 8:00 AM – 
9:00 AM 

Registration  
@ NOVOTEL CONF ROOM (TBC) 

CTI-CFF Regional 
Secretariat 

 

II 9:00 AM – 
10:00 AM  

OPENING CEREMONY  
       @ NOVOTEL 

  

a 9:00 AM – 
9:15 AM 

Welcome Remarks: North 
Sulawesi Gov (TBC) 
Opening Remarks: Indonesia 
MMAF or MFA 
Message: CTI CSO Chair 

  

b 9:15 AM – 
9:30 AM  

COFFEE BREAK & Photo Session CTI-CFF Regional 
Secretariat 

 

c 9:30 AM – 
10:00 AM 

Plenary discussion with remarks 
from floor 

CTI CSO Chair  

III 10:00AM – 
10:30 AM  

Participants walk to Workshop 
venue @ CTI RS 

  

IV 10:30 AM – 
11:00 AM 

Welcome Remarks and 
Introduction of the Workshop 
Team Members 

CTI-CFF RS Interim 
Executive Director  
Dr. Hendra Yusran Siry 

 

V 11:00 AM – 
12:30 PM  

Impacts of the current RPOA Dr. Marissa Garcia CTI Consultant report on 
RPOA 1.0 review sets 
the stage - 10 minutes, 
NCC each 10 minutes on 
highlights only 

 12:30 PM –  
1:30 PM 

LUNCH   

VI 1:30 PM – 
2:30 PM 

Framework for priority setting 
RPOA 2.0 

Dr. Lida Pet-Soede Presentation and 
Discussion 

VII  2:30 PM – 
4:00 PM  

CTI-CFF 2.0 Strategic Plan - 
Components, Processes, What is 
needed to make it happen? 

Dr. Lida Pet-Soede 
 
Resource Persons: Ms. 
Nini Santos, Dr. Marissa 
Garcia, Dr. Nora 
Ibrahim, Development 
partner (tbc) 

Presentations and Q&A 

 4:00 PM – 
4:15 PM 

AFTERNOON TEA   

VIII 4:15 PM – 
6:30 PM 

CTI 2.0 Strategic Plan - 
Institutional structures and 
"Platforms" 

Dr. Lida Pet-Soede Presentations and 

facilitated discussion 

 6:30 PM – 
8:30 PM 

DINNER at NOVOTEL and  
Side meeting of new Partners 
and key Regional Institutions 

 Panel insights during 
dinner 

End of Day 1 
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May 1 (Day 2) 
 

Day 2 Time Activity/Topic Facilitator Format 

Session 
No. 

8.00 AM- 
8:30 AM 

Registration CTI-CFF Regional 
Secretariat 

 

IX 8:30 AM –  

9:00 AM 

Recap of Day 1 CTI-CFF Regional 
Secretariat 

 

X 9:00 AM –  
10:30 AM  

Regional Goal and regional 
objectives 

Dr. Lida Pet-Soede Share Strawman and 
Plenary Discussion 

 10:30 AM– 
11:00 AM 

MORNING TEA   

XI 11:00 AM- 
1:00 PM  

Reflect on regional goal and 
regional objectives 
 
Consider issues from the RPOA 
1.0 review 

CTI-CFF Regional 
Secretariat 

Break out groups  

 1:00 PM – 
2:00 PM 

LUNCH   

XII 2:00 PM – 
4:00 PM 

Strategies for each objective Dr. Lida Pet-Soede 
 
Dr. Marissa/Ms. 
Nini/ Dr. Nora 

Introduction and break 
out groups 

 4:00 PM – 
4:30 PM 

AFTERNOON TEA    

XIII 4:30 PM – 
5:30 PM 

Reflection and Discussion Dr. Lida Pet-Soede Plenary open discussion 

XIV 5:30 PM – 
7:30 PM 

CTI RPOA Core Team and RS  Working Dinner 

 6:30 PM – 
7:30 PM 

Side meeting of Development 
Partners (TBC) 

  

End of Day 2 
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May 2 (Day 3) 
 

Day 3 Time Activity/Topic Facilitator Format 

Session 
No. 

    

 8:00 AM-
8:30 AM 

Registration CTI-CFF Regional 
Secretariat 

RS facilitates 
registration 

XV 8:30 AM – 
9:00 AM 

Recap of Day 2 and  
Guidance on 3 parallel 
Workshops: 

  

XVI - a 9:00 AM- 
12:40 PM 

Mini-workshop MEWG for RPOA 2.0 including CT-Atlas detailed agenda to be 
created 

 9:00 AM – 
9:30 AM 

MEWG Quick Review of 2019 
Workplan and Beyond 

Dir. Crisma 
Rodriguez 

 

 9:30 AM – 
9:45 AM  

Recap from CT Atlas 1st /2nd 
day presentation (15 mins) 

Ms. Schwu/Ms. 

Nurul/Dr. Nora 

Ibrahim 

 

 9:45 AM – 
10:00 AM 
(Coffee 
Break 
embedded) 

Presentation of survey results 
from 1st / 2nd day (15 mins) 
(Note: Submission of 
accomplished questionnaire 
before coffee break in the 
afternoon of Day 2) 

 
 
Ms. Schwu/Ms. 
Nurul/ 

 

 

 10:00 AM - 
11:30 AM 

Discussion on services e.g. Ad 
hoc mapping, GIS analysis, 
frequency and type of data 
submission (1 hour) 

 

Ms. Schwu/ Ms. 

Nurul/ 

 

 11:30 AM – 
12:30 PM 

Way forward (during and post-
migration) e.g. IT/GIS Officer, 
capacity of NCC - mapping, 
decentralize the services (1 
hour) 

 

Ms. Schwu/Ms. 

Nurul/ 

 

 12:30 PM – 
12:40 PM 

Recap of discussions Ms. Schwu/Ms. 
Nurul/ 

 

XVI - b 9:00 AM-
12:30 PM 

Mini-workshop institutional structures for RPOA 2.0 detailed agenda to be 
created 

 9:00 AM- 
9:30 AM 

Summary presentation report: A 
Review of Regional Initiatives 
Relevant to The Coral Triangle 
Initiative. Incl Q&A 
 

Dr. Marissa Garcia  

 9:30 AM – 
10: 00 AM 

Discussion RPOA1.0 review 
report - recommendations on 
institutional structure - 
effectiveness of CTI-CFF 

Dr. Marissa Garcia Plenary 

 10:00 AM – 
11:00 AM 

Introducing some case 
examples: ASEAN, PEMSEA, … 

Resource persons: 
ASEAN, PEMSEA, 
…(TBC) 

Facilitated panel 
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 11:00 AM – 
12:30 PM 

Discussion Each resource 
person leads one 
small FGD 

2 Small FGD 

XVI - c 9:00 AM – 
12:30 PM 

Mini-workshop finance strategy for RPOA 2.0 detailed agenda to be created 

 9:00 AM – 
9:30 AM  

Summary presentation Financial 
strategy RPOA 1.0. Incl Q&A 

resource person: 
TBD 

 

 9:30 AM – 
10:00 AM 

Discussion RPOA 1.0 review 
report - recommendations on 
financial resource development 

Dr. Lida Pet-Soede Plenary 

 10:00 AM – 
11:00 AM 

Introducing some case 
examples: Caribbean Challenge, 
other ADB project (TBC) 

Resource persons: 
ADB …. (TBC) 

Facilitated panel 

 11:00 AM –  
12:30 PM 

Discussion Each resource 
person leads one 
small FGD 

2 Small FGD 

 12:40 PM -
1:30 PM  

LUNCH   

XVII 1:30 PM – 
3:00 PM  

Plenary session on mini-
workshops 

Dr. Lida Pet-Soede 
 

Reporting back and 
Q&A 

 3:00 PM – 
3:30 PM 

AFTERNOON TEA   

XVIII 3:30 PM – 
5:00 PM 

Preliminary Summary of issues 
discussed  

Dr. Lida Pet-Soede Presentation and 
continued open 
discussion 

XIX 5:00 PM – 
5:30 PM 

Next steps and Closing Dr. Hendra Yusran 
Siry 

 

 5:30 PM – 
7:30 PM  

FAREWELL DINNER   

End of Day 3 

 
 


